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What is Fleeceware
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$239.99/month $119.99/month
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Subscription model
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App Business model
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• Free model

• Paid/Premium

• Freemium

• Auto recurring payments /Subscription
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Short Free Trial
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Steep Subscription charges
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Country Price range
United States USD .99 - 400.00

United Kingdom GBP .50 - 300.00
Japan JPY 99.00 - 48,000.00

Germany, France EUR .50 - 350.00

Australia AUD .99 - 550.00
India INR 10.00 - 26,000.00

Russia RUB 15.00 - 42,000.00
Brazil BRL 0.99 - 1,500.00

https://support.google.com/googleplay/android-developer/table/3541286

https://support.google.com/googleplay/android-developer/table/3541286


Steep Subscription charges
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Steep Subscription charges
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http://services.google.com/fh/files/misc/subscription_apps_on_google_play.pdf



Subscription Market and Revenue
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https://sensortower.com/blog/app-revenue-and-downloads-2019



18

https://sensortower.com/blog/subscription-apps-revenue-2019

https://sensortower.com/blog/subscription-apps-revenue-2019


19

https://sensortower.com/
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https://sensortower.com/



Top Grossing charts
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Google and Apple fees

30%

15%

https://developer.apple.com/app-store/subscriptions/https://support.google.com/googleplay/android-developer/answer/112622?hl=en-GB

https://developer.apple.com/app-store/subscriptions/
https://support.google.com/googleplay/android-developer/answer/112622?hl=en-GB


Promotions
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Fake reviews and Installs
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https://www.diggitmagazine.com/articles/look-behind-scenes-click-farms

https://www.diggitmagazine.com/articles/look-behind-scenes-click-farms
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https://nakedsecurity.sophos.com/2017/07/13/how-app-developers-are-gaming-google-play-to-boost-their-rankings/

https://nakedsecurity.sophos.com/2017/07/13/how-app-developers-are-gaming-google-play-to-boost-their-rankings/
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“The overall experience of [the] app based 
on user behavior and feedback. Apps are 
ranked based on a combination of ratings, 
reviews, downloads, and other factors.”
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Vulnerable users
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Fleeceware developers
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Anti-Fleeceware policy
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https://android-developers.googleblog.com/2020/04/building-user-trust-through-more.html



Price still a problem ?
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https://developer.apple.com/app-store/review/guidelines/



Conclusion
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• Consumer awareness

• Subscription process

• App stores

• Price cap based on market rates




